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Januaiy 8, 19U6 


STAT 


Mr. Lay 

Conditions Required by the Director of the Central Intelligence kgency. 


the foliowring conditions are believed to be necessary to enable 
the Director of the proposed Central Intelligence Agency to operate 
effectively: 


a. ^he Intelligence Advisory Board must be purely advisory 
and tKe members thereof should not be capable of Imposing their 
wrill upon the Director except throxigh their respective members 
of the National Intelligence Authority. The interests of the 
various departments and agencies should be represented by 
authoritative personnel on the staff of CIA. 

b* The Director should have complete operating sfM adminis- 
tratiieqpofitrol over the pejrsonnel of CIA, including the right to 
reject individuals offered to him by the departments or agencies. 

c. The Director shorCLd have access, not only to all 
necessary departmental Intelligence, but also to all Information 
about the policies, actims^ capabilities and intentions of the 
United States with respect to other nations which he requires 

to produce accurate, timely and relevant intelligence and to 
conduct his operatima eff|otively. 

d. The CIA will be the sole source of intelligence for 
all Interdepartmental activities, including the State*War»Savy 
Coordinating Committee and the dblnt Chiefs of Staff. No 
other interdepartmental intelligence agencies will exist or be 
created. 


JSLtlgo 


! 
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PROPOSED CBGAKBATXQN OS' Tm GEKm&L 
XN^rELLICiERCE GROUP, NATIONAL JNTELLmENGB AUTHORITY 

I. mmmmumm 

X« Aamlyola of the fuoctlooe asaigned to the Dlreetor of tJbe Central 
Intelllgenco Group in the President’s direotive of 22 January reveals that 
four major separate end distinct types of Intelli^no© activities are 
quired, naasJy^i- 

a* wherein the intelligence activities of 

State, 'War and Navy Departments are continually scrutinised in order toi» 

(1) Insure that the over^^all intelligenoe miseion in si^ort of 
the naticaml security is fulfilled# 

(2) Duplication of effcrt amcaig producing agencies is reduced to 

a minimum# 

(3) Fulfillment of the intelligence mission of the separate 
ajjenoies of State, 5to and Navy Departments is facilitated through coordinated 
effcrt to the Baacimum possible extent* 

b* Jntenii!?enee Analysis I* wherein utilisation is made of air, 
ground, naval and governmental Intelllgenoe to produce evaluated overfall 
intelligence estimates and summaries for strategic and naticaml policy iatelll*^ 
gence* 

0 * Ihtelligenoe seyviopsi*> wherein the Central Intelligence Group 
fulfills the function outlined in par* 3c of the I^sident^s directive# 

d* wherein the problems relating to the 

oonduot of foreign counterintelligence activities and the safeguarding of 
military information, its olossification, release, exchange, and procedures 
governing its handling are coordinated throughout all levels of the federal 
government# 

2* Those factors governed the organisational plan as indicated on the 
chart attached hereto, marJced Ihclosure 1* 


n 
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II, 

a* Conducts continuing review of existing intelllgenoe activities 
withiu tiio State, War and Kavy Departments in order to# 

(1) Determine the adequacy of the coXleotlw intelligence ejRTcrt 
in support of the national intelligence ndaeion# 

(2) Determine the extent of duplication of effort within the 
respective agencies* 

(3) Aeoertain and plan for the common perforimuioe of such inteXli** 
gence eervicee as can be more efficiently acoompUahed centrally* 

(4) Aeeiat the individual agenciea in the fulfillioant of their 
separate intelligence tdsaions* 

b* Delineatec intelligence respcmlbilitiea of the State, War and 
Havy Departments and the Central InteHi^noe Group and recoamende appropriate 
intelligence plane, programa and policies designed to insure fulfilln»nt of 
the over-all national intelligence mission* 

0* Coordinates the Intelligence planning activities of State, War 
and Kavy Departments* 

d« Formlates directives for the Is^lementation of the above* 

4* .AMOypAff. 

a« Publloatlea, ab sexm aa praotlo&bl*, of a daDjr TOP SEOBST Buwoaxjr 
of 'tito fflOBt slgoiflOBJUt intelXlgono* a»d operatleiml duforaatloa rolatad to 
the saticmel saauritjr aad to foroiga poU^i for the um of the FrtBidwatf 
additional dl8B«mLsatioD to he limited to the list in Appendix "B" • 

b* Publlcatico of a weeklgr TOP SBCHET auiamazy of the *ane nature aa 
the foregoing end for the aame dl8tribitti<ai, 

o* Preparation of apeoial eatinatea of foreign altuatiOBa and of the 
oapabilitlea and intentlona of foreign povarttp aa my be direet«d or rec^u*8t*d» 
or OB its o«a initiative in oonaideratlon of the developing altuatlon, 

- 2 - 
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JSl'fcgJatarBca .ServjpaB 

*. Itetor.. for th. bmom of tt> IotoUl„o„ ^ 

”«■ ».w »wrt»«rt. .Bd tb. CMra ttfUlp.,. 0r„p 

<d- .<»«, o«B»m *loh W b.» d.fr.i«. to b. omotou, 
bootroUy, oooh « tb. pro!«r.tIob of Woto, .ooMl., p.utlo.1 .M 

Booiologioal studies, 

Beourltv ^tf ff 

a. Develops plans and policies governing, 

(1) The safeguarding of military information end national 
Intelllgenoe. 

(2) The release and exchange of classified Infornatloa and intellit 

geno0« 

(3) The classification, re-«lassifioatlon and de-clasirffioatioa of 
ailltary Information and intelligence, 

(4) The conduct of foreign oountorlnteUlgenoe aotlvltias. 

(5) The indoctrination of the personnel of all Semces in security 
and counterintelligence policies and proosdures. 

b. Conducts foreign counterintelligence aotiyities. 


• 3 cm 
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H'ITEL* smFF 
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